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Safe Blood Transfusion Starts from
Safe Blood Donation: an Experience
from Non-Profitable Charity

Dr. Mohammed Alsahli




A Roadmap to Enhance Voluntary Blood Transfusion .....

From 34% To 100%




“~ Success Partners




Leading in promoting Values
voluntary blood donation and
serving patients with chronic

blood disorders Volunteerism

Teamwork
Justice

transparency

Community partnership




Damy History

2006 2012 2020
Established as a committee Launched as a charity, King Fahd Launched its new identity under
Specialist Hospital in Buraydah the name "Damy”




Based on the recommendations of:

* Strategies for Blood Donor Recruitment from WHO.

* International Federation of Red Cross and Red Crescent
Societies (IFRC).

* Damy 1st Scientific Conference of 2019.

and blood bank reports related to blood donation.

Damy developed its strategic plan for 2020 — 2025.




Raising awareness in the Creating educational Encouraging, motivating
community to reach 100% syllabus targeting all and supporting voluntary
voluntary blood donation community sector blood donors

Providing an appropriate, Safe, Sustainable and Cost- Providing healthcare and
convenient, easily accessible effective Blood Supply financial support to patients
and attractive blood with chronic anemia

donation centers




Strategic Projects

Increase community awareness
about the importance of

Improve healthcare
practitioners' skills in dealing

voluntary blood donation and with blood donors

orient donors about blood
donation procedures

Cost-effective

Providing convenient donation Blood donor care schemes: to
environments by providing enhance donor retention
attractive, easily accessible, and

time flexible donation centers
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Partnership with educational

institutions,

34%

universities and other relevant entities
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34% A partnership agreement with Wateen
app
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34% Participation in the 6th Saudi Society of Transfusion Medicine Scientific
Conference, Abha May 20
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2019

Participation in the 7th Conference of Saudi Society of Transfusion

349, Medicine & Services, Jeddah March 2023




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

e Donor recruitment:

Young people, their families and
friends

School and university
students

External campaigns at festivals, national and health-related

events, and shopping malls




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

o During sports matches, one of the sports matches in Qassim
* Donor recruitment:

region




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

Saudi National Day 89, 90, 91, 92, 93

e Donor recruitment:




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

* Donor recruitment: Colleges at Qassim University and private colleges at Qassim region




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

e Donor recruitment: Coffee and Chocolate Exhibition




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

 Donor recruitment: Buraidah Spring Festival
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 Donor recruitment: Kleija Festival
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 Donor recruitment: World Blood Donor Day
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Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

School Students
Total of: 1092 male, 1477 female students.

e Donor recruitment:




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

e Donor orientation:

* Classical approaches.

* Virtual academic platforms “Blood Drop Journey”.




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

e Donor orientation:

* Classical approaches.
* Virtual academic platforms “Blood Drop Journey”:

- More than 3080 participants so far.

- The average duration of educational minutes: 13.85.

- Feedback from participants showed that Blood Drop Journey was more preferred compared to
other traditional educational approaches, satisfaction score < 97%.




Increase community awareness about the

importance of voluntary blood donation and
orient donors about blood donation
procedures

 Donor orientation: Virtual academic platforms “Blood Drop Journey”:

Easily accessible to wider range of society Helps to build databases of voluntary

groups in very cost-effective manners and . _ Easily to be managed, periodically
oo . . . blood donors, especially donors with rare
not limited to specific time, region, gender evaluated, updated and developed
blood groups
or age group

More appropriate, attractive, interactive,

innovative and sustainable educational Allows to evaluate the level of awareness Measures the impact of the journey on the
approach for the community about blood donation at national level, thus level of knowledge and awareness for the
helps to direct the campaigns according to participants

— the need of the society
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 Donor orientation: Virtual academic platforms “Blood Drop Journey”:
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 Donor orientation: Virtual academic platforms “Blood Drop Journey”:




Increase community awareness about the ‘

importance of voluntary blood donation and

orient donors about blood donation
procedures

This innovative approach contributed to achieving:

 Raise donor awareness and assess their health throughout the donation journey, thereby ensuring both short-
and long-term safety for the donor and the patient.

« Make donor aware about donation deferral: Encouraging self-deferral before arriving at the donation center
enhances patient safety.

« Make donor aware of the donation steps to reduce stress, improve understanding of donation criteria, which
will resulting In a reduced incidence of haemovigilance.

 Raise awareness and educate donors throughout their journey on proper nutrition to prevent haemovigilance
Issues In the long term and avoid iron depletion, ensuring donor and patient safety.

ooooooooooooo
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Improve healthcare practitioners' skills in _-

dealing with blood donors

* Virtual academic platforms “Healthcare Practitioner Training Journey .

* Regularly hold workshops and training 't‘
T,
sessions. % - |
b - T - . ‘
’
s
= -y - s
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- Improving healthcare practitioners’ skills in the art of dealing with
blood donors, in donor recruitment, communication, and phlebotomy.

- Regularly updating them with educational approaches in donor and

patient safety.




Improve healthcare practitioners' skills in _-

dealing with blood donors

Virtual academic platforms “Healthcare Practitioner Training Journey ”

* Number of Participants: 267, with Satisfaction Rate
>97%.

Since its innovative
educational
approach,

MOH adopted this
platform for their

staff




Improve healthcare practitioners' skills in _-

dealing with blood donors

Virtual academic platforms “Healthcare Practitioner Training Journey ”




Improve healthcare practitioners' skills in _-

dealing with blood donors

Workshops and Training Sessions




Improve healthcare practitioners' skills in _-

dealing with blood donors

Workshops and Training Sessions




Improve healthcare practitioners' skills in _-

dealing with blood donors

Workshops and Training Sessions




Providing convenient donation environments _-

by providing attractive, easily accessible and

time flexible donation centers

Non-Traditional
Design

Strategic
Location
Selection

Continuous
Convenient Comfortable Evaluation and
Parking Facilities Improvement

A
>~

All Donation
Stages

Monitoring
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by providing attractive, easily accessible and

time flexible donation centers
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Providing convenient donation environments

by providing attractive, easily accessible and

time flexible donation centers Dy (CFnigr ai A
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Providing convenient donation environments _-

by providing attractive, easily accessible and

time flexible donation centers

Damy mobile blood donation units:




Providing convenient donation environments _-

by providing attractive, easily accessible and

time flexible donation centers

Damy mobile blood donation units:




Blood donor care schemes

I * A loyalty program for donors. I

 Invitations for certain events such
as World Donor Day as well as

organize family-friendly donation

I events. I




Blood donor care schemes




Blood donor care schemes

Sending a A thank you

donation card
to the
voluntary

D1o0d donor

message for
donor after the

donation




A Roadmap to Enhance Voluntary Blood _-

Transfusion
2019 2024
To 100%
0
From 34 A) .-,:'> COVID 19
2020 2023
s 2022
70% 94% 91%
2021 An Experience
—_— from Damy Charity




Highlighting the Most Significant Numbers _-
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Highlighting the Most Significant Numbers _-

Percentage of Donor Retention in Damy

Centers:




Highlighting the Most Significant Numbers _-




Highlighting the Most Significant Numbers _-

High satistaction about Damy services from
blood donors,
patients and their families,
health practitioners,
Damy educational participants

and other stakeholders (98% satisfaction rate).




Highlighting the Most Significant Numbers _-

Percentage of Voluntary Donation in Qassim Region:

100%
94% 91%

77%
70%

34%




Snapshot of Our Roadmap to Enhance _-

Voluntary Blood Donation







